
Communications & Media
2023 Annual Update

Charlotte Graham, Public Information Officer

Annamarie Pilon, Multimedia Communications Specialist

Katie Simon, Communications Coordinator

Adeline Huddy, Public Affairs Intern

Board of Directors Meeting

October 12, 2023



LADDER OF ENGAGEMENT



SOCIAL MEDIA HIGHLIGHTS



SOCIAL MEDIA HIGHLIGHTS



SOCIAL MEDIA

▪ Unique goals, audiences, and 
strategies for each platform

▪ Strategy updates
▪ Scaling back Twitter

▪ Added NextDoor

▪ Social media ambassadors (influencers)



PILOT: SOCIAL MEDIA AMBASSADOR PROGRAM

▪ Event at Máyyan ‘Ooyákma – 
Coyote Ridge – September 7

▪ Results
▪ 14 influencers attended!!

▪ Looking ahead
▪ Wildflower season and beyond



WEBSITE

▪ Total page views: 170k

▪ User Experience Audit

▪ ADA Compliance

▪ Other updates

▪ “Know Before You Go” preserve 
FAQ section

▪ New Urban Grant Success Stories

▪ 2022 Year in Review



EMAIL OUTREACH

▪ New Layout

▪ General trends

▪ Themes of focus

▪ Land stewardship, 
climate resilience, 
wildlife, agriculture, 
recreation, 
community



NEWS BLOG

▪ Most popular posts

▪ Accessibility & Transcreation



PRESS & MEDIA RELATIONS

STRATEGIES

▪ Press Releases

▪ Media Advisories

▪ Ethnic Media

▪ Pitching

▪ Media Kits



OTHER PROJECTS & INITIATIVES

• ADA Transition

• Brochures & collateral 
updates

• Butterfly Passes / 2024 
wildflower season

• Coyote Valley Open Space 
Preserve Public Access 
Improvement Project

• CVCAMP Community 
Engagement

• Environmental education event 
promotions

• Land stewardship project 
support

• Language access

• Llagas Creek Bridge and Day 
Use Area Project

• Máyyan ‘Ooyákma – Coyote 
Ridge

• One-way trail (CVAL)

• Preserve "Neighbor 
Newsletters" & 
communications

• Preserve signage

• Public access planning 
projects

• "Slow & Say Hello" bike bells

• Staff Recruitment

• Urban Grant Awards

• Wildlife awareness



LOOKING AHEAD...
▪ 30 Year Story Map

▪ 2024 Butterfly Pass & Wildflower Season

▪ Expanded public access



LOOKING AHEAD...

QUESTIONS?
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